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Letter from the Head Teacher. 

7/1/2022 

Dear parents and carers, 

 

It has been lovely having the children back in school and they have settled well back into their learning 

after the Christmas break.  I am writing to you today to explain some challenges that we are facing and 

to explain our priorities for this term with regards to COVID-19.  

 

Our absolute top priority is that the school remains open for all pupils this term, and we will be directing all 

of our resources to try and make sure that this is the case.  However, we are experiencing some significant 

staffing shortages, as we were before Christmas.  Many schools are in the same position and as a result, 

there is a lot of pressure on Supply Agencies who simply do not have enough staff to meet the demand. 

 

This is a National problem and the Minister for Education has encouraged schools to be ‘creative’ and 

‘deploy flexibility’ to try and meet these staffing challenges.  This is what we will be doing to ensure that 

we can safely continue to open the school for all of our pupils.  However, this may impact on some of the 

other things that we usually offer, and some of the additional (non-statutory) support for children.  For 

example, it may be that myself or other members or SLT have to teach classes in the short-term.  This will 

obviously impact on our ability to do all of the work we usually do and so will have to prioritise the 

statutory and very important tasks.  It may be that Princess is required to ensure there is adequate staffing 

in classrooms and so may not be able to support all of the children in the way she usually does.  Some 

interventions that usually run may not be able to happen if we do not have enough staff – the priority has 

to be that there is a teacher for each class and appropriate support staff in the classrooms and at 

playtimes.   These are just some examples, and there may be other things like office staff being stretched 

meaning it may take longer than usual to respond to enquiries.  Your support, understanding and 

patience at this time will be greatly appreciated. 

 

In the worst case scenario, there may come a short period of time where we have to return to online 

learning.  If this does happen, we would still have onsite provision for Key Worker and Vulnerable families, 

as was the case previously.  It would also be for the shortest period of time possible and may not involve 

all of the classes.  This would be the absolute last resort and we will do everything in our power to avoid 

this, but I need to make you aware that it could be a possibility if things continue to get worse.   

 

To be clear, there is no change at present to the status of the school – we remain open for all pupils and 

all children are expected to attend.  Today’s letter is to explain that we are under pressure with regards to 

staff absence and appreciate your understanding that we will have to prioritise our staff in ways that 

ensures we can stay open. 

 

Our extended day provision will be able to operate as usual – that’s Breakfast Club, Night Owls and our 

Children’s Centre 8am – 6pm hours.  Clubs will start again on the week beginning 17th January, staff 

permitting. 

 

I would like to take this opportunity to acknowledge and thank our staff team, who are all working very 

flexibly to help us manage our current absence levels. 

 

As always, there will be staff on each entrance to respond to any daily enquiries – next week, I will be on 

the Whitecross St gate so pop by if you want to speak to me about anything.  The normal newsletter will 

resume next Friday. 

 

With best wishes,    

Fiona MacCorquodale - Head Teacher 
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